Oakdale Baseball Softball Association

P.0.Box510 -

Oakdale, California 95361
Info@O0akdalebsa.com
www.oakdalebsa.com

OBSA Monthly Minutes

1. Meeting called to order on Tuesday, November 14 at 6:30 p.m. by Secretary. M.Sorensen at

Gene Bianchi Center, Oakdale.

Attending were:
Samantha Franco
Madison Sorensen
Breanne Stever
Emily Carlson
Ben Carison
Justin Wells
Allisen Murphy
Justin Swenson
Trevor Kelley
Fred Lynch
Madison Sorensen
David Gingerich
Corynna Johnson
Brian Vigil
Marty Martinez
Paul Westberg
Jon Lutz
Joseph Johnson
Larry Loger
Mike Platt
Brian Vigil

Absent were:
(All excused)

Regina Maldonado
Austin Bispo
Tiffany Lutz

Rick W. Jones
Colby Carison
Marty Martinez
Nick Burchill

President

Secretary

Treasurer

Registrar-1

Umpire-in-Chief

Director of Competitive Teams
Registrar -2

Communications Director
Sponsorship Coordinator
Webmaster

Fields Maintenance and prep
T-Ball Division President

Intro to Coach Pitch Division President
Softball 10U Division President
Minors Division President
Softball 12U Division President
VIP Volunteer

Scheduling Coordinator

Vice President

Softball Liaison

Equipment Manager

Minors Division President

Snack Shack Coordinator

Rookie American 7U Division President
Special Events & Social Media Coordinator
Compliance Coordinator

Rookie National 8U

12U Softball Division President

Babe Ruth 13-15 Division President

2. Review of October 2023 Meeting minutes by M.Sorensen. Motion to accept by B. Stever/S

Franco - Approved.
3. Officer Reports: Nov

4. Old Business: October
Processes for position tasks review
I. Regina -

a. Daily Scheduling and Working (Not yet provided)
b. Nightly Money Process (Working on MSorensen & BStever)

c. Shopping Process (Not yet provided)
II. Ben - a. Umpire Pay Process (Attached from B Stever)
b. Plans for (2) Clinics. (Not yet provided)
c. Plan to employ more umpires (kids and adults) (Not yet provided)
III. Breanne - a. Snack Shack Deposit Process (working on B.Stever)
b. Monthly Meeting Financial Plan (attached)
c. OBSA Position Pay Process (Attached)
B. Evaluations - Plans needed Nov meeting
i. Softball - Heading event: JJohnson & Larry Loger
ii. Baseball - Heading event: BCarlson & Justin Wells
ili. List Tasks and Items Needed w/ responsible parties: (Not yet provided)
iv. Volunteers for set up and Day of Event:
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C. Draft — (Set Meeting and get interested parties)

E. Hosting Tournament Discussion- Need to get dates of other local tournaments. Need to
get a committed board and volunteers. Need budget & funding plan. Need Plan written out
with details of registration, Rules, what will be needed, etc.

F. Filling Remaining Open Positions Discussion-Posting on Socials

G. Set date for storage organization and equipment inventory - Nov Zwmat 5

5. New Business Nov

A. Update on Equipment - Golf Cart unknown whereabouts, Sfranco to ask Flynch. Sfranco
found somewhere to fix mule. BCarison and Sfranco working on batting cage.Looking at
Chalkers. Loger has contact for us. Storage sorted. Meeting for Play it again sports for a
few new sets of gear. Bre to send in grants Donate old stuff maybe a church?

B. Plan for upcoming events

i. Christmas Parade- Went Great!! Big Turn out to decorating & Event. Good
feedback from community.
iil. Opening Day - Moved to Dec - T.Lutz not present Nov.

C. Solidify Plan for Evals -

i. Baseball - B.Carison Volunteered - Msorensen Helping- Ben gave advice on
plan.
ii. Softball - Jjohnson and Loger to head.

D. Field Prep Management Discussion - JJohnson interested in taking on. Needs to be
voted. Look for clubs in highschool to prep and earn service hours.

E. Get Umpire Clinic Information Set

i) Plan for bringing on umpires & Pay - Sfranco to look into other programs
pay-
ii) Clinic 2/10

F. Merchandise- Budget for next meeting. Found boutique for Tumblers. PolishedOoak
Designs local sent Quote. Group excited about new fundraising opportunities.

G. Permits for field annual use of fields with the City and Schools Update on Progress

H. Registration post cards to be distributed to all six elementary schools, Knights ferry,
Valley Home, house of tykes, learning tree OJHS. All dropped- MSorensen

6. Open Discussion / Closing comments ( While time allows)

Meeting adjourned at 8:30pm
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